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Situation Analysis/Research: Moffitt Cancer Center is a nonprofit institution created by the State of Florida to 

reduce cancer incidence and death in Florida and beyond. The cancer center opened its doors on Oct. 27, 1986. In 

late 2015, Moffitt’s Strategic Communication team was tasked with creating a comprehensive campaign celebrating 

the institution’s upcoming 30
th

 anniversary. The campaign was to include a special commemorative issue of Moffitt 

Momentum, an external magazine with an online version. Its goal was to tell the organization’s history in a way that 

would inspire audiences to renew their commitment to Moffitt’s mission: to contribute to the prevention and cure of 

cancer. The project hinged heavily on research done by the Strategic Communications team. A majority of the 

research was informal primary research that included in-depth video interviews with Moffitt physicians, scientists, 

patients and advocates, as well as historical research using Moffitt’s library archives. Formal primary research 

included fact finding and content analysis via newspapers and other state historical documents linked to Moffitt’s 

creation. The target audience for the campaign was Moffitt employees, patients, advocates and potential patients and 

donors, as well as a targeted marketing list with the following demographics: household income of more than 

$250,000, female aged 45 or up in the household, zip codes in south and central Florida. Objectives: 1) Create a 

commemorative issue of Moffitt Momentum including 10 stories linked to the creation or success of the cancer 

center with a deadline of October and a budget of $80,000. 2) Record 12 interviews to video by September 1 for 

multiplatform use, including web publication of Momentum. 3) Register at least 300 visits to electronic versions of 

commemorative issue articles through web-based Momentum within 3 months of posting. 4) Receive at least 

$10,000 in donations from return envelopes included in the Moffitt Momentum commemorative issue within the 

first 6 months following Oct. magazine distribution. Implementation: The Cancer Center’s founding and first 30 

years provide compelling stories, and the most critical task was researching who best to tell them. This started by 

surveying executive leadership and key board members for their input on storylines and interview subjects. Their 

initial list was narrowed to 2-3 people representing key areas – government, medical, research, patients and 

donor/advocates. All interviews were video recorded by Moffitt team members for multiplatform use.  Team 

members also began to sift through archival materials in Moffitt’s library, identifying important events, photos and 

additional elements. This information was used to develop a 30-year timeline highlighting key moments in Moffitt 

history. With timeline and video interviews underway, the Momentum editorial team selected 14 of the video 

interviews to be drafted as profile articles, with one additional in memoriam feature. Profiles were divided among 



the team to craft, with the editor reviewing content and working on layout with the design team. Evaluation: 1) 

Moffitt Momentum published in October, a 48-page commemorative edition with a total cost of $77,704 including 

travel for interviews. It featured 14 in-depth articles and one in memoriam article, exceeding the initial objective by 

four. 2) Recording of 14 key interviews was completed by August 15, exceeding projections before deadline. Video 

interviews conducted for magazine production were also utilized for a 13-minute history video and 20+ video 

vignettes to populate a 30
th

 Anniversary micro-website created by team members. 3) Online versions of the 

commemorative edition profiles generated 469 viewing sessions in 3 months following publication. 4) In the 3 

months following Momentum’s distribution, the Foundation has received $10,775 in donations via the magazine 

reply envelopes. Not only did this surpass our goal in half the time, but reached the fundraising goal in 1/3 the time 

of the Oct. 2015 issue. Budget: The total budget for the magazine was $77,704 which included magazine 

production, photography, layout, printing, mailing/postage and travel for interviews. Not included in the budget is 

the more than 120 hours that were put in by the Moffitt Strategic Communications team.  

 


