
Situation. The City of Port St. Lucie’s City Manager identified a need for a more streamlined way of 

sharing information among departments, to the City Council and the public. The City Manager tasked the 

Communications Department with editing information provided weekly by departments and laying it out 

in a reader-friendly format. 

Objective. Our goal was to effectively communicate the efforts of all departments across the City in a 

format that was appealing to the receiver. In the past, a report titled Bullets of Interest was disseminated 

to staff in a very ununiformed, non-formal format. The City’s Bi-Weekly Reports was then created to 

replace the past publication.  

The new publications achieves several goals: 

1. Effectively provides the City Manager with accurate information pertaining to the City’s 

operations, which can be easily shared with City Council, staff and the public. 

2. To give departments the opportunity to highlight accomplishments and what is being 

produced within their department while showcasing important information. 

3. This report is also shared with the community with a primary focus to ensure that residents 

and interested parties are easily able to observe how City Employees are responsible stewards 

of the City’s resources. This goal aligns with the City’s strategic plan and our commitment to 

transparency. 

Implementation. Our planning for the new Bi-Weekly Report began with a brainstorming session with 

the City Manager, and then quickly evolved into meeting with each department director to guide them 

into submitting appropriate content, along with visuals.  

It was determined early-on that the previous publication took too long to assemble and was entirely too 

long and included irrelevant information - sometimes consisting of more than 100 pages in length. Many 

City Council members complained that they couldn’t finish reviewing the entire report, and that it was 

extremely difficult to understand and locate pertinent information. 



It was clear that the content needed to be organized in a more visually-appealing way that included 

highlighted content, snapshots of information that was easy to understand and share, as well as a 

satisfactory length that was acceptable to the average reader.  

 The information is now gathered and reviewed by the Communications Department on a strict schedule. 

After the editing process, graphics are created to enhance the content and the report is then created using 

multiple Adobe software, primarily InDesign.  

The report evolved from the previous version, a collection of reports submitted in multiple formats (i.e., 

Word Docs, PowerPoints, Excel Spreadsheets, maps, etc.) to an easy-to-read, comprehensive magazine-

style publication, usually 15-pages or less in length. 

Evaluation. The success of the new Bi-Weekly Report was immediately evident in the constant feedback 

from the City Council, the public and staff members throughout City Hall.   

A few particular comments, received directly by City staff and shared publicly, provides a prime 

example: “I wanted to commend you on the latest bi-weekly report that is on the website. I thoroughly 

enjoy the layout of the report, very pleasing to the eye! You make our mundane reports look awesome!” 

The City’s new Bi-Weekly Report is also shared as part of our new e-newsletter PSL News Center, which 

include a permanent link to the Bi-Weekly Report. Email results show that readers click on the report link 

frequently in comparison to other included content in the email. 

The new Report successfully met its objectives by aligning directly to elements of the City’s Strategic 

Plan and by engaging our City Council, staff and residents. 

Budget. There is no budget allocated for the production of the bi-weekly reports. Editing, layout and 

design is produced in house within the Communications Department.  

 


