
Situation: The Crosstown Parkway Extension is one of the largest and most significant projects 

the City of Port St. Lucie has ever undertaken. This project will provide a crucial third east-west 

crossing of the North Fork of the St. Lucie River. It will provide critical traffic congestion relief, 

improve emergency response times, provide new recreational opportunities and a new evacuation 

route. While the benefits are great, some community members still expressed concern about the 

environmental impact that the project would have on the river and surrounding areas.  Port St. 

Lucie’s City Manager wrote a guest column that was published in all the local newspapers, along 

with the City’s website, the project website and the City’s social media. The column explained 

how City leaders balanced the traffic needs of this growing City of almost 180,000 people with 

the concern for the environmentally sensitive lands surrounding the bridge. It detailed how the 

City went above and beyond what was required in the permits to mitigate the environmental 

damage from the bridge.  The column helped to allay community concerns about the 

environmental impacts of the bridge project. 

The City’s Communications Department needed to convey this crucial information via its 

television channel and at an upcoming public information meeting. Communications staff 

wanted to do this in a way other than a filmed sit-down interview, question and answer, session 

with the City Manager.  

As a result, the Department decided to take the exact words from the successful guest column 

and transform them into visuals. A staff member narrated the column while still photos and video 

brought the words to life visually. 

Objective: The main purpose of this video press release was to present complicated, but vital, 

information from the City Manager in a way that could be conveyed quickly on television, the 



web and social media. It also was needed to play on a video screen at a large public information 

meeting on the Crosstown Extension project.  

Implementation: Since the Communications Department’s staff assisted the City Manager in 

writing his guest column, they were very familiar with the content and subject matter. As they 

prepared the video, staffers broke down the column line-by-line and found still photos and video 

footage from its archives to depict every idea conveyed. Some of the footage used dated back 

more than 15 years, and showed early stages of this massive, multi-year project. When they did 

not have the photos or footage available, staff went out and shoot new footage, whether it was a 

line of cars backed up during rush-hour traffic on the existing bridges or construction that had 

already begun on the road portion. It also utilized drone footage of the project site and river to 

help depict the words. A staffer recorded the voice-over of the column, and the footage and still 

photographers were incorporated.  

Evaluation:  The video has become a vital tool in telling the Crosstown Parkway story. It was 

used at the Public Information Meeting, and also during an address the City Manager made to the 

St. Lucie Chamber of Commerce. He also played it during an update to the City Council on the 

project. It has been viewed almost 2,500 times on You Tube and reached 4,600 people on 

Facebook. Viewers have commented that it distilled complex information in an easily relatable 

and understandable way. City staff was happy to see some of the historical footage being put to 

good use. 

Budget: There was no substantial cost produce this video. All filming and editing was done 

within the Communications Department.  

 


