
Situation. One of the primary goals of the City’s Strategic Plan is to enhance and improve 

communications throughout the organization and within the community.  The City of Port St. 

Lucie’s Communication Department is dedicated to aligning with the City’s Strategic Plan, 

establishing a brand, increasing awareness of the City’s message, programs and events through a 

variety of mechanisms including digital media, social media and the website, as well as engaging 

with the community. The Communications Department saw an opportunity to engage with and 

inform the community by sharing small, snackable, information-packed video clips in under two 

minutes. 

Objective. The objective of the “Did you Know” video series is to share information quickly in a 

format that requires minimal time and attention from the viewer. These video clips are shared via 

multiple platforms including social media and PSL-TV 20. 

Implementation. The Communications Department came up with the idea through a 

brainstorming session. After sifting through many ideas, it was decided that the best way to 

engage our audience was through these short videos that could easily be shared, liked and 

tracked on social media platforms. These statistics were used to evaluate the impressions 

received from the videos and if the time spent was making a difference in the way the audience 

was receiving information. 

Each video takes approximately six hours to produce from filming to editing.  

A storyboard for each “Did you Know” is carefully curated and approved by the department 

director. Filming is then scheduled concurrently and the editing process follows.  

Typically, a “Did you Know” video will accompany a feature or news story, and come out as a  

package. Otherwise they are released after the story to keep the information alive and give our 

City news a longer shelf life. 



Evaluation. Our “Did you Know” videos have been extremely popular among the public. We 

believe one reason for this is because residents can comment and ask questions about the 

information presented while receiving accurate answers directly from the source. Additionally, 

social media users can share the videos on their own pages, creating a larger audience reach. 

Budget. There was no budget allocated to this initiative. All production is produced in house by 

the Communications Department. 

 


