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RESEARCH/SITUATION ANALYSIS: The duties of the Supervisor of Elections as set forth 

in Florida Statutes are basically two-fold, to maintain the voter registration database and to 

conduct elections.  With the 2016 presidential election predicted to once again make history, the 

Supervisor of Elections wanted to ensure all eligible voters were provided with a quality level of 

service Martin County voters deserve and expect.  In June of 2015, the Supervisor of Elections 

and staff held meetings to generate ideas to identify how to receive feedback from voters 

regarding the needs and concerns they had prior to the 2016 elections. After two brainstorming 

sessions, it was decided to create a pre-election survey and a post-election survey to receive 

feedback from voters.  Pre-election survey results would be used as measurement tools to 

review current communications, current practices and to identify where improvements could be 

made to ensure all voters in Martin County would have a positive voting experience. 

OBJECTIVES:  Based on the need to create a tool to measure how well the Elections Center 

was providing services, two objectives were created: 1.) Design a pre-election survey to reach 

20% of the 111,000 registered voters in Martin County; and 2.) Receive feedback from 5% of 

the total registered voters, utilizing a zero baseline in preparation for the 2016 elections. 

IMPLEMENTATION:  Having obtained approval from the Supervisor of Elections to move 

forward with a pre-election survey, staff from each department generated specific questions 

designed to provide feedback that would be useful in preparation for the upcoming elections. The 

purpose of the responses would assist with planning. After several staff meetings where 

questions were submitted, reviewed and ranked, staff agreed to place the top seven questions on 

the pre-election survey.  Voters’ responses would provide a snapshot of their concerns by 

allowing them to comment while providing information about the office and the voting process. 



Staff then worked with a local graphic designer to layout the pre-election survey. The pre-

election survey was placed on the Election Center’s website, MartinVotes.com; inserted into 

utility bills which were mailed to 90,000 homes in November, 2015; and also distributed 

during community events.    

EVALUATION:  The pre-election survey successfully met all objectives. 1). Over 50% of the 

registered voters in Martin County had access to the pre-election survey through the utility bill 

insert and the elections office website 2). 1,870 voters responded to the survey providing the 

Elections Center with valuable feedback. The data collected from the survey indicated voters 

preferred to vote by mail and vote early which assisted in planning for the upcoming elections; a 

large majority reported the elections office had provided adequate information; however, a large 

number of voters stated they seldom visited the website or social media pages.  Based on the 

latter response, it was decided to increase educational mailings to voters as well as continuing to 

keep the website current. 

BUDGET:  Design of survey - $300; printing of utility bill inserts - $2,224.63; minimal staff 

time was required, 10 hours or less. Stay tuned for next year’s post-election survey results! 

 

 

 

 

 

 

 

 

 



ORGANIZATIONAL OVERVIEW 

 

As a gatekeeper of the democratic process, the Supervisor of Elections upholds the election laws 

of the State of Florida and the Constitution. The Supervisor and staff are committed to increasing 

voter awareness and education for citizens of all ages; enhancing public confidence; and 

encouraging voter participation. 

The Elections Center is comprised of seven full time staff members and the Supervisor of 

Elections. 

 
 

 

 


