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SUMMARY 

RESEARCH/SITUATION ANALYSIS – Florida Poly opened in August 2014 as the state’s newest university and 

the only one dedicated to science, technology, engineering and mathematics. The school is rapidly growing, going 

from 550 to more than 1,300 students in just two years. In that same time faculty and staff grew more than 62% to 

serve the rising student population. While academic offices are on the university’s main campus, administrative offices 

are currently located about 15 miles away until on-campus facilities can be expanded. Because new people are joining 

the organization so quickly and because staff are dispersed between two locations, maintaining strong, consistent 

internal communications is essential for operational efficiency and building a strong culture.   

 In spring 2015, the university’s Marketing and Communications team partnered with its Office of 

Institutional Research to study information needs and communication preferences among students, faculty and staff. 

The study showed that, overwhelmingly, all groups were getting information via email or word of mouth. There was 

no central source for internal information. Among all groups was a strong desire for more information about strategy, 

future development, campus events and general updates (e.g., hours, holidays, dining, etc.) It was clear a reliable, 

central hub for internal communication was needed, and it had to be secure but accessible anywhere, anytime.    

OBJECTIVES – 1) Create an easy-to-use central hub for internal communication and collaboration that could be 

accessed by students, faculty and staff from any location, anytime. 2) Make the experience useful and engaging enough 

to attract visitors at least once per week (approximately 6,000 hits per month for a population of roughly 1,500).  

IMPLEMENTATION – To address this need, Florida Poly partnered with Tampa-based digital marketing agency 

Sparxoo to develop a custom, cloud-based intranet. To ensure the final product best served a majority of users, the 

team began the process in fall 2015 by holding focus groups with every department in the university to assess their 

needs. The most common requests included the ability to read and post updates from each department, a searchable 

staff directory and document library, a central repository for news stories about the university, the ability to “give a 

shout out” to colleagues for a job well done and the ability to submit suggestions for campus improvements. While 

some people liked the idea of a central hub or site for information, several said they prefer getting updates via email. 

However, no department liked the idea of having to publish information on multiple channels (e.g., an intranet AND 

email) to get the word out. Most people said they didn’t need or want information from EVERY department and would 

like some way to customize or filter what they receive. The final product creatively solved all of these problems.  
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After three months developing, testing and training for site admins, The Florida Poly Pulse, an online hub 

for internal communication and collaboration, launched on April 4, 2016 for faculty and staff. It was expanded in 

August 2016 to also serve students. The homepage of The Pulse features a rotating centerpiece for featured updates 

and a social media-style news feed that allows users to “follow” departments they need/want to hear from. Those who 

prefer receiving updates via email can subscribe to a weekly digest that automatically sends featured and “followed” 

updates to their inbox every Monday. The homepage also includes an RSS feed of news stories about the university, 

a menu of “quick links” to custom-built tools like a searchable staff directory and document library, and a “Brag Box” 

in which anyone can “tag” a colleague and give a shout out for a job well done, helping to build team spirit and culture. 

The site’s custom features include the “Edison Form,” a tool for proposing new ideas and solutions to improve the 

university. All users can view Edison Form submissions and “up-vote” the ones they like the best, helping to flag them 

to senior leaders. In addition to the homepage, all departments were given similar landing pages on which they can 

feature updates, post news and create a menu of “quick links” and documents for their department. The development 

team worked in collaboration with the university’s Technology Services team to establish a single sign-on so users 

can access The Pulse with their standard university login. That feature also distinguishes students from faculty/staff, 

allowing departments to target each audience separately without having to use a different system or duplicate process. 

Rollout included written communication, videos and a hands-on training program for administrators.  

EVALUATION – The initial goal was 6,000 visits per month - an average of one visit per week, per user - beginning 

in August 2016 when student access came available. Since September 2016, traffic to the Pulse has averaged nearly 

28,000 visits per month, exceeding expectations by more than 350%. In a follow-up communications study conducted 

in fall 2016, 70% of the campus population reported using it multiple times per week, if not daily.  

BUDGET – The total project budget, including development, training and rollout was $68,000. 

ORGANIZATIONAL OVERVIEW 

Florida Poly, located in Lakeland, is Florida’s newest university and the only one dedicated exclusively to science, 

technology, engineering and math. At the time of this initiative, the university had a Marketing and Communications 

staff of seven, including a director, graphics designer, digital media coordinator, content coordinator, marketing and 

communications coordinator, social media coordinator and administrative assistant.  The director of marketing and 

communications reported to the president. 


