
Situation. The City of Port St. Lucie’s Forum on Race Relations & Inclusion was a one-day event organized to 

bring the people of Port St. Lucie together to listen, share concerns, learn, plan, act and report on progress in 

maintaining and enhancing our promise of being a City for ALL ages.  

Objective. Citizens’ safety and prosperity have been the primary mission of American governments at all levels, 

including cities. We are the safest large City in Florida and a growing City for all ages and all people, not just in 

words but in statistical facts. However, if we are to maintain and enhance these high standards, we must be prepared 

to proactively address one of the great challenges of our day. Across our country, acts of violence stemming from 

racial tensions, terrorism, intolerance and hate, among other things, are resulting in deaths, loss, fear and civil unrest. 

In an effort to avoid these negative outcomes here and to continue to deliver on our promise of being a safe and 

prosperous community for ALL people, the City held its first Forum on Race Relations & Inclusion on November 5, 

2016. 

The Forum was the launching point for the City’s ongoing efforts to address issues of race and inclusion. The City 

also aimed to use feedback obtained by presenters and attendees to help plan future workshops, events and internal 

changes to the organization. 

Implementation. Port St. Lucie’s Mayor Greg Oravec first brought the idea to the City Council during its summer 

retreat. The team of City staff met weekly to plan and execute the event - a daylong forum.  

The team first agreed on a mission statement and then identified and booked relevant and engaging 

presenters/speakers. The team narrowed down breakout sessions to include: Race & ethnicity; Fair & impartial 

policing; LGBTQ+; Disabilities; Immigration & inclusion; Religious tolerance; and Bridging the gap between the 

community/police. The lunch keynote featured important information on the ACLU’s model traffic stop and 

discussion on what to do during a traffic stop. The local Original Highwaymen Artists, whose artwork helped shape 

the culture of St. Lucie County, were displayed. Resource booths from more than a dozen local organizations were 

set up for visitors. 

For those who could not attend, keynote sessions were broadcast live on Facebook, allowing those at home to ask 

questions that were answered in real time. The entire event was recorded and posted on the City’s website for the 

public. 



The Communications Department promoted the event through press releases, emails to residents and direct pitches 

to the local media. It also heavily promoted it via social media, including a paid Facebook advertisement and created 

a webpage dedicated to the Forum, where attendees could register. The City also secured sponsors for the event, 

which included lunch for 250 people, radio spots, photography services and various donations. 

Evaluation. More than 200 people participated in the daylong Forum. Many completed a survey at the end of the 

event. Capt. Tony Raimondo, the morning keynote speaker on implicit bias, earned an “excellent” rating by 63.41 

percent.  Also, 53.66 percent ranked website development as “excellent,” 90.24 percent reported they were satisfied 

with the overall range of speakers and 95.12 percent reported the keynote speakers were of interest to them.  

Feedback from the survey and word-of-mouth showed there is high interest in future sessions on how to bridge the 

gap between the community and police and ethnicity. Plans are now underway for future community workshops on 

those particular topics.  

The Forum had a direct effect on the City of Port St. Lucie as an organization. The Forum raised questions about 

how the City of Port St. Lucie views inclusion as an organization.  As a result, Port St. Lucie’s Human Resources 

along with staff formed a committee to identify new ways the City can be more inclusive in its hiring practices and 

internal policies. 

Overall, feedback indicated that the event was an eye-opening and valuable experience for the entire community. It 

succeeded in its goal to open a dialogue in the community. Leaders have agreed to continue these efforts as a way to 

maintain Port St. Lucie’s distinction as Florida’s safest large City. Plans are underway for the second annual Forum. 

Budget. The total cost of the Forum was $7,595.74. The City secured sponsors for the event, which included lunch 

for 250 people, radio spots and photography services. Final out-of-pocket cost was $3,870.74. 

 

 

 


