
Situation. Tasked with the goals of the City’s Strategic Plan, the Communications Department 

identified a need to share accurate, up-to-date information with the residents of Port St. Lucie in 

an easy-to-read format.  

The Communications Department felt that valuable and timely information was being 

overlooked and the residents of the City were missing out on exciting opportunities and accurate 

news that occurs in the City on a daily basis.  

Objective. Create a News Center in the form of an email designed to provide residents with 

accurate information, city events and the latest happenings in their local government. 

Implementation. Through the use of Constant Contact, a new template was created for 

distribution to our current email list of approximately 30,000 residents. 

Design. The design of the News Center followed a similar design to larger, popular media 

websites. A menu bar exists at the top with information that residents may be interested in, such 

as employment opportunities, the City Manager’s Bi-Weekly Reports, City service 

enhancements and Yard Sales. There is typically one feature video, two main stories with a 

photo and a featured event at the bottom. The design also includes easy access to all of our social 

media sites and the option to share the email with others. The user-friendly layout was designed 

to give the reader just enough content without overwhelming them. 

Content. The content is curated and selected based off popularity, urgency and originality. All 

content, video and releases, are authored by the Communications Department and occasionally 

other City staff. 



Frequency. The News Center runs concurrently with the City Manager’s Bi-Weekly Reports, 

once every two weeks. They are also added to all of our social media sites with the option for 

followers to sign-up for our e-mail updates. 

Future additions. The News Center may be added as a functional webpage on our new website 

redesign in Fall 2017. 

Evaluation. We have met our objective based off the positive responses we have received from 

the community, as well as the increasing number of email sign-ups, open rates and click rates. 

According to statistics provided by Constant Contact, the industry average open rate for 

electronic newsletters is 22%, the City’s PSL News Center exceeds that average by 11% for an 

average of 33%. The industry average click-through rate is 9%, while the City’s PSL News 

Center exceeds that number by an additional 10% for a total average of 19%. 

Budget. There is a monthly fee for Constant Contact of $395, however this service was already 

being utilized for other projects from different departments across the City, so no new charges 

were incurred.  

 


