
Situation. The City Council tasked the staff with finding a creative way for the City to participate in the painted 

rocks trend to engage the community and bring residents together.  

Objective. Create a campaign in order to (a) engage the community in a fun activity; and (b) involve the residents in 

a public art project that will be displayed indefinitely and potentially become a staple in the City; (c) create a sense 

of belonging among residents by letting them be a part of the history of the City; and (d) promote use of local parks 

and the City’s App, Access PSL. 

Implementation. The Communications Department reached out to the administrators/founders of the popular 

Facebook group PSL Rocks which has more than 10,000 members. The City and PSL Rocks a partnership to 

collaborate on ideas, work together, support the overall rock painting/hunting movement, and focus on the “good” it 

does for the community. The page administrators appeared on a video with the City’s PIO to promote the City’s 

upcoming St. Patrick’s Day rock painting event and contest. They also agreed to tape a segment of PSL Living, the 

City’s weekly talk show, to talk about the upcoming event and share inspirational stories they have encountered 

while running the Facebook page. Both PSL Rocks and city staff agreed the name for the overall campaign should 

be PSL Rocks “The City.”  

Plans. Kickoff event at the City’s St. Patrick’s Day festival. There will be a table with supplies for residents to paint 

their own rocks. PSL Rocks secured a local sponsor to donate thousands of rocks for the event. The City also 

secured sponsors to help provide paint and other supplies. PSL Rocks agreed to pre-mark the backs of all the rocks 

with “PSL Rocks the City.” Participants will be given 3 rocks: 2 will be given back to the City to be hidden in City 

parks, 1 will be kept to hide where they like or taken home. 

After the event, the City will hide ten “lucky” rocks in the City parks along with all the rocks painted at the event. 

The ten “lucky” rocks will have a prize attached. The “lucky” rocks will have special markings recorded by the 

Communications Department to ensure they are not replicated. The winning rocks will only be found in City parks.  

Participants must download the City’s Access PSL app and posts photos of the found rocks to learn if they have a 

“lucky” rock. The City will respond via the app to let participants know whether or not they hold a winning rock. 

Winners will receive instructions on how to claim their prize. All photos must be submitted through the Access PSL 

app in order to determine if it is a winning rock. 



They City and PSL Rocks will create social media “buzz” periodically letting people know how many “lucky” rocks 

are left to be found. 

The campaign will engage schools in Port St. Lucie to paint the rocks and give them to the City to hide in City parks 

or become part of a public art sculpture. 

Participants are encouraged to drop off their rocks at City Hall, the Community Center, Civic Center or Minksy 

Gym if they would like their rocks to be used in a public art sculpture. The team will find an artist to build/ produce 

sculpture for a piece of public art. The public art will most likely be displayed at a City facility or park.  

The campaign will be promoted via social media and the City E-newsletter. Residents can share their rocks on social 

media platforms with PSL Rocks. 

Other ideas in the works: PSL Rocks would like to keep up its partnership with the City even after the big St. 

Patrick’s Day event and contest. They were very supportive of the public art project idea. Future plans to continue 

the campaign’s energy, include: 

PSL Rocks would rent a plot at the Community Garden and create a rock garden. They would encourage others to 

rent plots at the Community Garden. PSL Rocks would help with another rock painting event during Earth Day. 

PSL Rocks would help organize and promote special rock painting parties with any interested City Councilmember, 

where they would help engage local children to learn about local government, as well as organize and promote a 

rock painting party with the Police Department where participants could paint with police officers.  

Evaluation. Though the project is ongoing the City has already received a substantial amount of positive support 

from the community and the excitement continues to grow. Our supporting video reached over 27,000 people in less 

than 12-hours with 228 shares, 63 comments and 247 likes. We expect a huge turnout at our kick-off event. 

Budget. There was no budget allocated for this project. Everything was either donated or produced and distributed 

by the Communications Department. Sponsors have already signed up to help pay for the cost of prizes. 


