
Situation Analysis: During 2016, voter registration numbers skyrocketed in anticipation of the presidential election. 

Indian River County processed an average of 627 new voter registration applications per month. From November 

2016 through February 2017, we processed a meager monthly average of 370 new voter applications. This was no 

surprise to our office given that in 2013 our monthly new voter average was 341.  In anticipation of this predictable, 

post-presidential year occurrence, the Indian River County Supervisor of Elections office devised a program that 

came to be by way of a catchy slogan created for our 2016 primary and general election advertising. The words “Pop 

In To Vote” were boldly displayed with images of popcorn to promote the three different ways voters can pop in to 

cast a ballot. The slogan was a hit with voters and media contacts alike. One account executive from Vero News 

commented in an email, “I like this ad. It’s fun!”.  We even incorporated it into our voter outreach efforts, by 

distributing microwavable packages of popcorn, covered with a label, reminding voters to pop in to vote on Election 

Day. The microwaveable popcorn along with our catchy call to action had a positive impact on voters pre-Election 

Day, but after the presidential election it would not be applicable again until Indian River County’s next election in 

November of 2017. Microwaveable popcorn worked well, but what would make it better? According to brand 

building expert Martin Lindstrom, businesses can deliver the ultimate branding message by affecting as many senses 

as possible. This approach would infer that far more people would be attracted to our registration table if they could 

see a giant popcorn maker and a Pop In To Register poster, smell the butter, hear the kernels popping, and touch and 

taste the delectable treat. Realizing this, the elections office seized the opportunity to expand use of the slogan to not 

only voting, but also registration. We altered our message to read “Pop In To Register” and purchased a popcorn 

maker, popcorn kits and small paper bags.  Objective: The ultimate objective of Pop In To Register is to increase 

the number of new voters during 2017, as compared to 2013 (4,103).  Based on figures in Item 1, our goal is to 

increase the voter rolls by 3%. This requires strategically planning outreach events around our target audience of 

new voters. We define a new voter as anyone that is registering to vote, whose name is not already on Indian River 

County’s voter registration rolls. Our target audience includes people who recently moved to Indian River County 

from another county or out of state and have not registered to vote, as well as those who recently came of age to vote 

(18), or pre-register (16-17).  An added objective of Pop In To Register is to update more existing voter registration 

records than we did in 2013. Often times, voters move, change their name and/or signature and do not think to 

contact the Elections Office. Pop In To Register brings these matters to the forefront with colorful, tasty and 

aromatic reminders, while providing existing voters with a convenient way to update their record.  The third 



objective, boosting employee morale, is an important element of the campaign, especially after 18 months of 

presidential election cycle preparations. Employees experience a similar post-presidential election slump. Pop In To 

Register ensured all employees had the opportunity to contribute to community outreach, which in turn boosted 

morale.  Implementation: We edited the former graphics to reflect the new initiative and resized the labels to fit the 

paper bags. Then, we had a soft launch of the program using social media on National Popcorn Day. The physical 

launch took place the same day during an on-site facility tour, where we taste tested the popcorn, as well as the 

portability and use of the popcorn maker.  Fifty participants walked away with an important message on their free 

bag of popcorn and many declared the field trip to be “their best yet”, making it clear that we were on the right track. 

Next, we contacted Indian River County’s two public high schools, detailing the Pop In To Register initiative and 

requested to schedule monthly visits through the end of the school year. We promoted all events, before, during and 

after, on social media, using the hashtags #popintoregister and #registertovote. The popcorn maker required access 

to power and permission to distribute food, but we have yet to experience any pushback from site hosts. Hosts were 

more than happy to accommodate us. Evaluation: We have witnessed promising results during the limited lifespan 

of the Pop In To Register campaign and are currently on target for a 13.9% increase in new voters over 2013.  In 

February, we collected 75 voter registration applications in two days. During the first two weeks of March, we 

processed 155 voter applications. Pop In To Register has helped us develop new, strategic partnerships, including a 

local brewery. It has also boosted employee morale. Instead of sitting behind a table, at voter registration events, 

election employees are constantly engaging a crowd. The popcorn gets the conversation started. On March 1, we 

distributed 63 bags of popcorn, which served as walking billboards, at the Annual Sheriff’s BBQ. Other vendors, by 

comparison, sat idly as people passed by their table and came to ours. We spoke with close to 100 people, and our 

Pop In To Register graphics displayed on either side of the popcorn maker and on the bags of popcorn were visible 

to the entire audience, throughout the five hour event. Pop In To Register appeals to all five senses and provides 

added value to our voter outreach efforts, the events we attend, the attendees, our voters, and our staff at less than 

$0.20 per serving. Budget Analysis: An initial investment of $670.42 provides us with sufficient materials to serve 

1,000 bags of freshly popped popcorn, which includes the purchase of the popcorn maker ($469), popcorn kits 

($87.92), small bags ($30), and labels ($83.50). Each additional one thousand bags of popcorn will cost $201.42.  In 

contrast, microwaveable bags of popcorn cost $396.57 for every 1,000 servings. Replacing microwaveable with 

freshly popped popcorn would produce a cost savings of $507.85 over the course of 5,000 servings.  


