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Research/Situation Analysis: The Southwest Florida Water Management District (District) employs nearly 600 staff 

members that service 16 counties through four service offices. One way that the District communicates major 

organizational announcements and important updates to its diverse and dispersed staff is through the semi-annual 

Employee Meetings. The meetings occur in the spring and fall and are held in-person at each service office 

(Brooksville, Tampa, Sarasota and Bartow). A total of six meetings are scheduled each time to ensure that all staff 

have the opportunity to attend. The meetings are one of the ways that staff can hear directly from the executive director 

and division directors, see their peers formally recognized and have their questions answered. Prior to 2012, the 

meetings were coordinated by the District’s Human Resources Office. During that year, the District underwent a major 

reorganization that handed off much of the employee communications responsibilities to the Communications Section, 

including the organization and execution of the semi-annual Employee Meetings. In 2015, the District conducted an 

internal, all-employee survey to measure staff attitudes and opinions toward a variety of topics including the semi-

annual meetings. Only about 56% of staff gave the meetings a “good” or “excellent” rating, while nearly 37% of staff 

rated the meetings as “OK” and 8% rated them as either “poor” or “terrible.” Staff noted several suggestions to improve 

the quality and content of the meetings. Equipped with this new information and having hired a dedicated internal 

communications coordinator in 2015, the Communications Section sought to improve staff’s perception of the 

meetings and achieve a high satisfaction rate for the topics presented. 

Objectives: To improve staff’s perception of the semi-annual Employee Meetings by: 1) Obtaining a 34% increase in 

positive ratings of the meetings from the 2015 employee survey results so that at least three-quarters of staff would 

give the meetings a positive rating. 2) Achieving a 75% satisfaction rate among staff regarding the content of the 

meetings. 

Implementation: Using the feedback received from staff through the 2015 employee opinion survey, the 

Communications Section decided to use the spring 2016 meetings as a “trial run” to implement some of the changes 

and make any necessary further improvements for the fall meetings. The first major change was to include a fun theme 

to make the meetings more upbeat and interesting. A spring training/baseball theme was incorporated throughout 

various elements of the meeting including the script, PowerPoint presentation, snacks, wall banners displaying the 

District’s core values, agenda emailed to staff the week before the meetings, save the date, intranet rotating banners, 

award winners’ mementos and theme music played during and after the meetings. The executive director and division 
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directors were also encouraged to wear the jersey or ball caps of their favorite baseball team. The script included the 

main topics of importance to staff as indicated in the survey results. We also included a baseball-themed raffle prize 

for staff to win at each of the meetings. After each meeting, a survey was sent to all staff via email while the content 

was still fresh in their minds. Survey results from this trial run showed that the majority of staff appreciated several 

of the changes made including the addition of a theme, snacks and raffle prizes, with 83% of respondents giving the 

meetings a positive rating. However, with the spring meetings serving as sort of an “experiment,” there was still room 

for improvement, especially with the length of the meetings reaching more than two hours. After the spring trial run, 

the fall 2016 meetings were further revamped to include a change in the order of speakers and making the meetings 

concise so as not to exceed one hour in length. Because 77% of survey respondents enjoyed having a theme for the 

spring meetings, an Olympic theme that coincided with the timing of the quadrennial sports competition was also 

incorporated into the fall meetings. The theme was also present in the awards given to staff members in the form of 

Wheaties boxes with their photos on them. Additionally, more interaction with staff was encouraged during the 

meetings. Afterwards, the Communications Section sent a post-meeting survey to all staff via email. 

Results: The feedback from staff regarding the fall Employee Meetings was overwhelmingly positive and we far 

exceeded our objectives. 94% of staff gave the meetings a positive rating and we achieved a 92% satisfaction rate 

regarding the meeting content. The number of “Poor” and “Terrible” ratings from the 2015 employee opinion survey 

results also decreased from 8% to 1%. And, when asked if there was anything they specifically liked about the meeting, 

the feedback from the fall post-meeting survey yielded many positive comments from staff including: 

 “The overall atmosphere was very different from previous meetings, it has improved a lot. I saw people 

looking forward to this meeting, and the information presented was well done.” 

 “Good info and theme. Very positive message. One of the best in the last seven years.” 

 “One of the most informative Employee Meetings that I've ever been to in 25 years.” 

 “Love the themes, love the snacks, and just the overall feel of how down-to-earth and lighthearted and fun 

it's been. So much more enjoyable than they used to be.” 

Budget: Expenses for both of the meetings combined were as follows: Staff time = $6,000; In-house printing (themed 

banners with core values) = $78; Snacks (donated by the District’s Employee Committee) = $400; Themed raffle 

prizes = $510. The biggest investment in the changes was in staff time which included the creation of graphics, event 

coordination and planning, which equated to the project’s overall success. 


