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Q30 Please share additional information
you would like to hear about at the semi-

annual employee meetings.
Answered: 62 Skipped: 333

# Responses Date

1 I find what is shared at the meetings informative. No additional topics. 12/17/2015 4:29 PM

2 The employee meetings used to be relatively enjoyable...but since the re-organization/layoffs I feel like there is always
a sense of suspicion in the air among the employees who are not managers when some new change is
announced...and I don't know if/when a sense of trust will return to everyone

12/17/2015 7:00 AM

3 Keep the discussion of items that staff will see inthe newspaper, as we are asked about by nieghbors. Share the big
picture, where we are, where we are going. And, of course, budget and legislative issues that may effect us as
employees.

12/16/2015 3:32 PM

4 IMO the employee meetings should be to hear high level management's perspective of the district work, including
employee recognition and project wins.

12/16/2015 1:02 PM

5 What agency/entity is complaining about us and what are the issues. Items the legislatures are trying to pass or are
trying to get us to do.

12/16/2015 10:58 AM

6 no comment 12/16/2015 10:36 AM

7 No suggestions 12/15/2015 12:25 PM

8 the truth. 12/15/2015 11:08 AM

9 Exciting things each department has accomplished. 12/15/2015 10:56 AM

10 The order of items in 27 would vary depending on the the time of year. In the 4th quarter of our fiscal year benefits
and budget would get a much higher rank.

12/10/2015 4:09 PM

11 Use some of the business plan topics and show changes in budget and employment information such as significant
budget savings/increases/decreases and # of new hires/turnover/retirements.

12/10/2015 10:25 AM

12 I am not interested in hearing excuses about why staff is not getting raises, especially when top executives are
getting large bonuses. I find these discussions disingeneous, insulting, and in poor taste.

12/9/2015 3:57 PM

13 Seek information from staff on how to build up moral. 12/8/2015 4:08 PM

14 Want to know about salary, job security, and District funding. 12/8/2015 1:29 PM

15 Vision for the future every year. Perhaps ED and Division goals would help. 12/8/2015 1:24 PM

16 These are productive. I like hearing from executive what the issues are, and being given the opportunity to ask
questions directly. All executive should be required to attend all the meetings.

12/8/2015 1:02 PM

17 How directors are interacting within the divisons, especially with their employees 12/8/2015 12:55 PM

18 Able to watch via web instead of in person 12/8/2015 12:32 PM

19 More often than not the focus of the employee meetings is/are contracting and projects. This focus is too narrow and
applies to a small subset of the District.

12/8/2015 12:31 PM

20 Nothing at this time. 12/7/2015 12:40 PM

21 Changes in staff, management or re-organizations. 12/7/2015 10:58 AM

22 Details of how changes will affect staff, focus on issues that affect staff and not "fluff" 12/7/2015 9:24 AM

23 reasons why? The district successes, legislative updates, budget, benifits, major issues, water resourse updates are
in there present state, how it affects us and what is a postive respond for us to take regarding these matters.

12/3/2015 10:23 AM

24 na 12/3/2015 7:42 AM

25 Recommend sticking with the traditional quarterly employee meetings. Only twice a year seems a little thin. 12/2/2015 2:04 PM
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26 Staff would like to hear about District successes & challenges, told in a way so they can understand what roles they
play in those successes & challenges.

12/2/2015 1:30 PM

27 Projects that the executive team are working on, or maybe a day in the life of executive. 12/1/2015 3:22 PM

28 What upper management is really doing for staff? It feels like no one knows anything and the future of the District is
always unknown. Will we get raises, will our benefits be cut, will staff be cut, who is sitting at the table and really
fighting for what is best for District employees and who is just trying to save their job and get a promotion on the backs
of the hard working staff.

12/1/2015 10:39 AM

29 Neither if the survey questions asking you to rank something are working. You have to list 1-7 or it cancels one of the
other answers.

12/1/2015 8:46 AM

30 Go off script sometimes, the meetings feel 12/1/2015 8:26 AM

31 stick to positives- 12/1/2015 7:03 AM

32 issues in the offices like construction, etc, statewide issues, any kind of staffing issues 11/30/2015 9:45 PM

33 Update on status of raises, staff movement, big District issues 11/30/2015 4:40 PM

34 Bureau briefings (get to know a different bureau's roles each meeting) 11/30/2015 3:38 PM

35 no comment 11/30/2015 2:38 PM

36 Performance to budget (revenues and expenditures). Upcoming Governing Board decisions that may affect employees
(like moving the District headquarters, whether there will be merit increases, etc.). Introduction of key new employees
(Bureau Chiefs, Executive). Invite Board members to attend on a rotating basis.

11/30/2015 2:02 PM

37 A brief update from each Division Director about recent activities in their division. 11/30/2015 1:25 PM

38 Have a short presentation (10 mins) from the various bureau chiefs from time to time on what their section does. 11/30/2015 1:11 PM

39 not sure 11/30/2015 1:10 PM

40 Benefits, budgets, raises, and cooperative projects and legislative changes that could affect us. 11/30/2015 1:04 PM

41 Employees getting a raise! 11/30/2015 12:54 PM

42 Likelihood of cost of living increases. Upcoming training opportunities. Retirement updates. 11/30/2015 12:53 PM

43 Summary update from each Bureau (Goals/Issues). 11/30/2015 12:33 PM

44 Greater emphesis on major issues and how employees are affected. More info on how the District interacts with local
govs, other WMD's, and state policy/politics.

11/30/2015 12:08 PM

45 I see how they are still trying to push for a Tampa headquarters. I do not agree. 11/30/2015 12:01 PM

46 they are fine 11/30/2015 11:59 AM

47 Important information that is good for group discussion and that the majority of staff will find useful when questions are
asked. For example, the annual medical benefits meeting is great because staff can ask whatever questions they
want, and the questions are answered right there (not skirted around); staff benefit from further explanations given to
other people asking questions that they may not have thought to ask or were too shy to ask.

11/30/2015 11:53 AM

48 If you there is no information exchange it's not a meeting. People need to be assured that they can ask tough
questions without backlash from there supervisors.

11/30/2015 11:41 AM

49 Introduction of new hires 11/30/2015 11:34 AM

50 Hydrologic updates, recognition of new staff members, recognition of staff accolades or promotions. 11/30/2015 11:34 AM

51 We are a unique public agency doing important work, I would like to see communications focus on that. 11/30/2015 11:27 AM

52 Topics that are of interest to all staff. 11/30/2015 11:25 AM

53 I think hearing about what the Executives notice when they are in the different district offices would be nice: ie:
Everyday success stories or at-a-boy/girl for something they noticed as they were walking by. Possible mgrs sharing
with the Executive's the emails/praises/thanks etc. employees get from other employees or external customers would
be nice to be announced. Maybe executives acknowledging the pleasant work environment or smiling faces, simple
helpful gestures, etc. This will help all workers have a chance to be noticed and praised,

11/30/2015 11:11 AM

54 Heads up on any major changes/issues coming to head off the rumor mill. 11/30/2015 11:10 AM

55 Budget, Water policy, Cooperation with other agencies, funding. 11/30/2015 11:08 AM

56 More information about inter-District initiatives. 11/30/2015 11:02 AM
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57 For major issues or changes, a meeting should be called for staff at least at the Bureau level 11/30/2015 11:02 AM

58 I think an agenda with more focus on 1 or 2 items. 11/30/2015 10:44 AM

59 I think the continuation of Employee Committee updates and events is positive and is a good way of sharing that type
of information.

11/30/2015 10:43 AM

60 I feel every six months isn't enough but quarterly may be too much. Perhaps three times per year would be a good
number.

11/30/2015 10:39 AM

61 Honest assessment and sharing of pertinent information. 11/30/2015 10:38 AM

62 In the past we would hear (from the ED, not a legislative affairs person) predictively what was going on legislatively
and how that was going to impact us. I'd like that to make a comeback.

11/30/2015 10:37 AM
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Q31 How can we continue to improve the
employee meetings?

Answered: 64 Skipped: 331

# Responses Date

1 Reinforce how important it is for all to attend. I think some feel their attendance is not necessary, that the news
disseminated does not apply to them.

12/17/2015 4:29 PM

2 I wish I knew...right now I feel like most people are afraid to speak their minds in front of everyone about issues that
are bothering them...and that's why everyone is quiet at the end when the floor is opened to comments...if someone
gets courageous the flood-gates might open

12/17/2015 7:00 AM

3 I enjoy the semi-formal format. 12/16/2015 3:32 PM

4 Show from the top down that the mission, vision, and values is being realized. 12/16/2015 1:02 PM

5 Not to bad as it is. Certainly updates on items being worked on (organizational change, restructuring of staff,
buidings/departments being demolished).

12/16/2015 10:58 AM

6 no comment 12/16/2015 10:36 AM

7 No suggestions 12/15/2015 12:25 PM

8 no one is willing to ask anything anyore. fear of retaliation. feel that it is mostly smoke and mirrors at the meetings. half
of the info that comes out is not what happens in the end. EXE has lost all or most of our trust

12/15/2015 11:08 AM

9 Show recognition to those who have gone above and beyond for the district. 12/15/2015 10:56 AM

10 Introduce anonymous comments (comment box). 12/14/2015 9:29 AM

11 Not sure how candid I can really be here. 12/10/2015 4:09 PM

12 Are they still available online for folks that can't attend? 12/10/2015 3:49 PM

13 Provide employees with the topics that will be discussed a week prior to the meetings, so staff has time formulate
questions and concerns about the topics.

12/10/2015 10:25 AM

14 implementing feedback from staff provided through this survey. 12/8/2015 4:08 PM

15 The interaction between the Execs is off-putting. Like the popular kids in school or something. Interact with the
audience, not each other so much.

12/8/2015 2:37 PM

16 Staff are not going to be very interactive in the current format. Have more anonymous question and comments
addressed during meeting.

12/8/2015 1:29 PM

17 Encourage more interaction with staff even if no one is talking. Figure out a way to engage them more. 12/8/2015 1:24 PM

18 Have them when there is topic that applies to as many of the employees as possible. 12/8/2015 12:31 PM

19 Meet more often so that staff are more comfortable sharing in a group setting. 12/8/2015 12:14 PM

20 Nothing at ths time. 12/7/2015 12:40 PM

21 They run a little long because they are so infrequent. Ideally, they need to stay under an hour. 12/7/2015 10:58 AM

22 great format currently 12/7/2015 9:48 AM

23 Recommend reducing the "buddy buddy" banter and jokes amongst Exec staff - seems pointless and can come
across "good ol boy" and "bro culture" - a turnoff for female staff (at least, for me). We don't want to hear about that
time you guys went to the football game together - we just want to hear the pertinent information and updates. Exec
can also come across as arrogrant and fake in these meetings - no need to pontificate or give "inspiring" messages -
suggest they just act like themselves and be sincere. We are all adults - please talk to your staff like the professionals
we are.

12/7/2015 9:24 AM

24 Make them concise and to the point. 12/3/2015 1:54 PM

25 Private questionairs and voting by the employees during the meetings 12/3/2015 10:23 AM

26 na 12/3/2015 7:42 AM
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27 Encourage openness of employees to speak and ask questions freely. 12/2/2015 2:04 PM

28 Instead of the same ole speach of being thankful for being employed...how about you tell us why we're not getting
raises again.

12/1/2015 3:38 PM

29 Maybe a theme for the meetings. 12/1/2015 3:22 PM

30 Keeping the information realistic. 12/1/2015 12:15 PM

31 More Bureau Chiesfs involved 12/1/2015 11:09 AM

32 Less often and just the facts 12/1/2015 10:39 AM

33 More often 12/1/2015 8:46 AM

34 Meeting should be held at least 2 times year, with additional meetings for important updates or major items as needed
Go off script sometimes, the meetings feel way too managed and pre-planned

12/1/2015 8:26 AM

35 better communication from upper management would be appreciated 12/1/2015 7:03 AM

36 more often, have them with more than just top exec, use other members of exec and tailor the meetings - like budget
or land or legislative

11/30/2015 9:45 PM

37 They are good as they are - we like to know what is going on: things that effect us personally (like benefits) and things
that effect the District as a whole (like budget info, and what the Legislature is doing). It is also nice to find out what
projects are going on, and other info of significance.

11/30/2015 4:18 PM

38 They are just awkward. I work out of the Sarasota office and I think we all know that we get a bad rep for our
questions/concerns/complaints.........so, as much as i recognize the potential for these meetings.... something is just
missing.

11/30/2015 4:10 PM

39 Staff are hesitant to speak up. Maybe if they interacted with Executive Team members more often, they would not be
afraid to speak up and ask questions.

11/30/2015 4:09 PM

40 Maybe have two benefits-oriented and two successes- or issues-oriented each year 11/30/2015 3:38 PM

41 no comment 11/30/2015 2:38 PM

42 Speak specifically to the work and projects District employees are improving, helping, etc... Need more 'cheerleading'
for employees to 'see' the measureable aspects of their work as it supports the agency.

11/30/2015 1:56 PM

43 Agenda. Might get more attendance if people were able to see the important topics to be discussed. Introductions for
all the speakers, even Robert and Brian...we may have new employees attending that do not know them yet.

11/30/2015 1:17 PM

44 open discussions and questions accurately answered 11/30/2015 1:10 PM

45 Generally pretty good! 11/30/2015 1:04 PM

46 Continue to provide genuine and honest answers and continuing to provide the information in an interactive format. 11/30/2015 12:53 PM

47 By allowing staff to ask real questions and get real answers back without feat of reprisals. 11/30/2015 12:52 PM

48 be receptive to all questions 11/30/2015 12:42 PM

49 food 11/30/2015 11:59 AM

50 If executive staff only have these meetings and travel to other offices because they think they have to make an
appearance, then don't bother--save the District time and money by just sending us important information via email. If
the intent of the meetings is truly to connect with staff, then really mean it. Don't try to be fake, and don't fill up the
meetings with information that we could simply read online. Most importantly, don't ignore us in the hallways, and DO
NOT call staff negative or complainers for asking questions and being straightforward when you advertise the
meetings as an open forum!

11/30/2015 11:53 AM

51 Teach management how to build repore. 11/30/2015 11:41 AM

52 Make it more of an all day event, where executive staff and management in attendance will stay at the service office
for a luncheon. This will allow the executive team or other management staff not typcially in the office to socialize and
interact with the service office staff.

11/30/2015 11:34 AM

53 Ensure all departments/bureaus have a topic on the agenda. 11/30/2015 11:25 AM

54 Stop telling us how good we are as a staff while maintaining such an unfair and rigged eval system and giving no pay
increases or next to worthless ones.

11/30/2015 11:12 AM

55 One thing, if there are gifts or raffle prizes given again, please remind staff that these prizes will be taxed. This will
give the workers a chance to determine if they would still like the 'gift/prize' or not.

11/30/2015 11:11 AM
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56 Beyond what already commented? Not sure. 11/30/2015 11:10 AM

57 New projects, how they will be funded. What is happening around the state that may impact us. 11/30/2015 11:08 AM

58 Keep having them! It is important for better the ED to give information to staff 11/30/2015 11:02 AM

59 Be open and honest about issues, budget, changes, and raises. 11/30/2015 11:02 AM

60 I have not attended a meeting so my answer to 29 would be none of the above. But since I cannot finish the survey
without choosing an option I choose OK.

11/30/2015 10:48 AM

61 Focus. Don't try to cover everything. 11/30/2015 10:44 AM

62 More honesty and transparency. 11/30/2015 10:38 AM

63 Solicit questions/topics the week prior 11/30/2015 10:38 AM

64 Don't be afraid to give bad news. It seems that bad news is dodged. 11/30/2015 10:37 AM
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Q5 How could the Employee Meetings be
improved for the August sessions?

Answered: 95 Skipped: 77

# Responses Date

1 Personally, I did not care for the theme but I'm not a baseball fan or a fan of junk food (cracker jacks) anytime but
especially in the morning. I think it was a good ploy but maybe use themes that more people would enjoy. I thought
the meeting overall was much improved from the previous meetings. I'd encourage the ED to have his facts about
accomplishments correct as he messed one up for the DCB and know more details or follow up on certain questions
(one question in particular about old office chairs he did not inform that you need a doctors note to get an ergonomic
chair). Also, maybe not wait for the employee meeting to relay key information about hot issues that are in the news
(Why suit against gun club was dropped over Sawgrass Lake issue).

3/23/2016 9:42 AM

2 speakers speak more clearly 3/23/2016 9:03 AM

3 This last meeting was a great one. The presentations were to the point. We had a FARMS intro...is the idea to
introduce all the different departments over time, or was there a special reason for doing FARMS (the new nutrient
projects push? the recent excessive turn overs?) It would be nice to hear from the other departments, even if briefly.
The videos were great. It would be a fun thing to showcase other videos. The theme idea is fun, but I don't feel like it is
necessary. The snacks are always nice, but doesn't have to be themed. Or at least, we can have one "theme" being
"Our Employee Meeting", and not feel like we have to keep competing each year for more creative meeting ideas.
What is more important and should be focused on is the encouraging the feeling of open communication back and
forth, which I especially felt at this last meeting. Communication is the key element.

3/22/2016 3:25 PM

4 Make them shorter! 3/21/2016 11:42 AM

5 shorten them, more interaction with staff, movement, have exec do q&a to keep conversation moving 3/21/2016 11:18 AM

6 I was a little disappointed with the information provided about employee raises. I would have liked it to be explained
better. It was nice to have a theme for the meeting.

3/21/2016 10:11 AM

7 Instead of going on and on about accomplishments, have discussions about what is really on the employees mind. I
think these meetings would serve everyone better if management "listened" and took away ideas instead of using it as
a pep-rally.

3/21/2016 9:31 AM

8 Overall the meeting provided good information, I do not care for a themed meeting. The more specific proposed
intent/information regarding the Sarasota staff and office the better.

3/21/2016 7:58 AM

9 I think everyone is doing a fine job so in my opinion no changes need to be made. 3/18/2016 12:42 PM

10 Short and sweet .... not 2 hours!!!! 3/18/2016 12:19 PM

11 Please drop the hipe, just give honest straight answers especially about employee pay and the unfortunate power
struggles that exist in the District sections. Bottom line is it would be appreciated if leadership would fight hard for
employee pay increases and not be scare of the legislative backlash. It has been said that leadership is doing what is
right, at the right time, for the right reason without concern for the leader's welfare but keeping focused on the good of
those being lead.

3/18/2016 10:57 AM

12 Keep up the good work! 3/18/2016 10:27 AM

13 N/A, but... Thank you for the improved employee meeting. Super pleased about all the positive changes occurring
throughout the District!

3/18/2016 9:41 AM

14 Maybe less topics would make the meetings shorter. Lots of information to process. 3/18/2016 9:36 AM

15 Demonstrate awareness of what the particular service office staff do. Highlight successes of what the particular
audience(bureau) has done.

3/18/2016 9:32 AM

16 More opportunity for group conversation. Felt a little rushed. 3/18/2016 9:28 AM

17 Refreshments and more informal gathering after meeting 3/18/2016 9:20 AM

18 Theme was a little too much - would prefer to just keep it to information exchange. Liked the talk by John Shearer. 3/18/2016 9:16 AM

19 2 hrs. is too long. 3/18/2016 9:01 AM
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20 The meetings are the same every time. Staff is doing a great job but there is no money for raises & we are working on
employee retention. Staff is leaving because there is no monetary compensation for their hard work. Additionally,
executive should at least dress as the employees are required, baseball caps and t-shirts are not acceptable.

3/18/2016 8:56 AM

21 I think it would be better if it wasn't as long. Also I think it should be more upbeat and interactive. 3/18/2016 8:47 AM

22 It was great, could use better snack 3/18/2016 7:53 AM

23 Make sure speakers are introduced, for new employees. 3/17/2016 3:33 PM

24 I liked the mention of creating a job rotational program. I would like to have more information on that. 3/17/2016 3:16 PM

25 Shorter 3/17/2016 2:10 PM

26 I don't have a personal idea for improving the meetings, though one of my staff mentioned that they would have liked
more information on changes that are occuring in the Land Section - so maybe that could be a topic for August.

3/17/2016 11:46 AM

27 I would like to see a better presentation about career advancement. "We can't budget for raises" was either poorly
worded or at best a huge morale squash. Certainly you don't plan to tell all employees that whatever rate they hired in
at they can plan to retire at? How will that entice milleneals (or anyone, for that matter) to come work at the District?
Are you, as management, happy that you have not had a raise in 5-10 years and think that's OK? Or has management
been awarding themselves raises and not to the workerbees? These are just some of the questions I heard, and had
myself, after the employee meeting. Very un-motivating for the team in my hallway - and certainly not any way to run a
"business". If we are to be forward thinking, cost effective, and innovative, then talented people must be recruited,
skillsets grown, and performance rewarded. I realize that was "sorta" presented, but the message that was heard -
loud and clear - was "there isn't any - and we will not be allocating any - budget for raises". At a minimum, throw a
token bone of 1% to the employees as a COLA rather than giving everyone a "bonus". It isn't a bonus when it needs to
pay onto credit card bill where monthly expenses are charged to compensate for low salaries. Every item in my
household budget has increased in the past 5 years. How can I be dedicated to an employer that expects me to make
less (spending power, payday after payday) every year?

3/17/2016 10:37 AM

28 Maybe not so many speakers. Just a brief update on items of interest. 3/17/2016 10:01 AM

29 Maybe make them a little shorter 3/17/2016 9:41 AM

30 I would recommend that Executive staff do less talking to each other and try to engage staff members below BC level.
I would also recommend that when citing important successes point out participants lower than BC. We get too much
credit for stuff our staff does! Steve Dicks

3/17/2016 7:58 AM

31 The meeting should be no more than 30 minutes long. Most of the information presented was already presented to
staff in currents and/or emails, so the meeting was not only long, but also redundant and unnecessary.

3/17/2016 7:45 AM

32 Answers to employ questions sent in was nice. 3/17/2016 7:07 AM

33 not sure, but it was nice to hear about some of the things the Employee Committee does 3/17/2016 7:01 AM

34 Maybe make it a little shorter 3/17/2016 6:30 AM

35 More in depth discussion of performance appraisals 3/16/2016 3:47 PM

36 Have more comfortable chairs. 3/16/2016 2:41 PM

37 Shorter Answers. More open discussion. 3/16/2016 2:05 PM

38 I liked the video - I've been seeing bits of it as I walked thru the lobby in Tampa Bldg. 1. It was nice to see the whole
thing and hear the verbal narrative that went with the pictures.

3/16/2016 2:02 PM

39 thought the meeting was fine with respect to the content although it was a little longer than usual 3/16/2016 1:48 PM

40 I am thinking the focus of the meeting should be on how to retain employees (for the long term), rather than focusing
on how to hire new ones to compensate for the ones that leave (revolving door issue).

3/16/2016 1:28 PM

41 Shorter time. 3/16/2016 1:19 PM

42 The meeting is too long, the speakers time should be reduced 3/16/2016 1:02 PM

43 Meeting was way too long - I would suggest creating an intranet page to direct folks too for additional info - like
mention the benefits and say - for more info on breakdown we've created a link we will share with you after meeting -
that would work well for the other info on legislative bills, etc.

3/16/2016 1:00 PM

44 annual meeting would suffice 3/16/2016 12:59 PM

45 shorter 3/16/2016 12:47 PM

46 Let employees know how long the meeting might last so that it can be accommodated in our schedule. 3/16/2016 12:41 PM
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47 The meeting was much more enjoyable than past meetings. Nothing to change! 3/16/2016 12:40 PM

48 A theme really isn't needed. 3/16/2016 12:34 PM

49 If there's going to be a snack, could it at least be one that isn't so high in sugar? Maybe something a little healthier? I
get that Cracker Jacks fit the theme, but it undermines the messages of the wellness initiatives if we're being served
food that doesn't fit within the theme of healthy nutritional choices.

3/16/2016 12:34 PM

50 No more than 1 hour 3/16/2016 12:29 PM

51 raises and bonuses 3/16/2016 12:27 PM

52 A lot of information was covered in the two hour period and I was very satisfied with the way the meetings were done,
I don't see any improvements needed.

3/16/2016 12:26 PM

53 Not sure. 3/16/2016 11:17 AM

54 maybe try to keep it to an hour and a half 3/16/2016 11:06 AM

55 2 hours was a little to long. I would say no more than 1.5 hours. 3/16/2016 11:05 AM

56 I think the Employee Meetings could be improved by being shorter. Also, I think it's really important to have genuine
speakers who exhibit leadership qualities that can inspire all of us so we leave feeling energized and good about
where we work.

3/16/2016 10:56 AM

57 Actually I think you've found the right mix. The speakers move the important subjects along very nicely. It seems well
balanced. I think having an employee gift at the beginning is a good idea so I think that should be considered for the
next meeting.

3/16/2016 9:22 AM

58 I really liked that Campbell explained the health plan information, so thanks for that. Although I was a little confused by
political update. It was noted that the budget was approved, I still don't understand if that means we are underfunded,
equally funded, etc. Also, as far as the bill by Senator Wilton Simpson, for lands transaction, do we support that and
why? Lastly Dept of Ag seems to be getting funding for springs. Why?

3/16/2016 8:57 AM

59 Have an additional meeting throughout the year so that It isn't as long. It lasted almost 2 hours. However, I really
enjoyed the guest speaker presenting award to staff. That was great. And I enjoyed learning about where the meaning
of Swiftmud came from.

3/16/2016 8:50 AM

60 Some employees have expressed the sentiment that the meetings are "same old stuff, nothing earth shattering." Add
something new they won't want to miss.

3/16/2016 8:50 AM

61 It becomes very easy to fall asleep in these long meetings due to time length and our speakers not being very load
although they do bring positive energy some need a little bit more.

3/16/2016 7:15 AM

62 I very much liked the changes. The only criticism would be the length, since too much of a good thing can be difficult -
would require making decisions on what not to include.

3/15/2016 5:28 PM

63 The employee meetings are way too long and the information is just "ok" for the amount of time spent at these
meetings. There were a few points of interest (mainly related to questions asked by employees prior to the meeting),
but those points could have been provided to us in an email.

3/15/2016 4:18 PM

64 Talk about more interesting info. 3/15/2016 4:15 PM

65 The FARMS video was great, you should consider having a video highlighting a District Initiative at every meeting. It's
a tremendous tool to help office staff feel part of the bigger picture (one District). A photo of staff standing at the base
of the Medard Reservoir really gives a sense of it's enormity. And who could resist a before and after video of a
springs restoration project, especially if it includes manatees!

3/15/2016 4:04 PM

66 Today's format and time was fine. 3/15/2016 4:03 PM

67 1) Make it shorter. 2) Introduce speakers. 3) Provide an agenda, perhaps electronic so we can choose to print or not. I
would like a written record of the agenda so that I can follow along and am prepared. You might find more
participation/questions from the audience if you allow them to review topics before hand.

3/15/2016 4:00 PM

68 My only suggestion is to have Executive be presented. My section has two new employees that attended this meeting
and when we got back they were asking me who were the persons speaking, of course they had no idea who they
were. Other than that, I believe these meetings are very important and to my opinion, nothing needs to be improved.

3/15/2016 3:51 PM

69 Liked the idea of a theme, but it could have been incorporated more throughout the meeting. Maybe with audience
participation. example; if audience member was able to answer what DIVE is about they score a homerun, small gift is
given.

3/15/2016 3:50 PM

70 Shorter. Less reading from a script, more talking. 3/15/2016 3:48 PM

7 / 8

March Employee Meetings



71 Continue with videos 3/15/2016 3:43 PM

72 A DIVE dropbox would be great. There was a deadline and I had a few thoughts but someone beat me to the punch,
of course after the deadline was over a light bulb went off!

3/15/2016 3:35 PM

73 Limit speakers times, meeting was too long, also suggest that the names of all nominees are read or displayed as a
group on the screen

3/15/2016 3:29 PM

74 Keep the same format/topics, but with a new theme. 3/15/2016 3:20 PM

75 Shorten the length of the meeting. Two hours was too long. 3/15/2016 3:07 PM

76 Remind the Executives to introduce themselves -- we are getting new employees every week. It's a mark of humility to
not assume everyone knows you. Also, get Ops and Land to submit a service excellence award nomination. We
operate the lower Hillsborough retention area for the first time in over 10 years and bail out Pasco County and no
mention of it? Same goes for the Reg Compliance personnel out of Bville for that same event. This is not to say
today's winners didn't deserve accolades and you can't award what doesn't get nominated (so this is really not a
critique of the session). However, we still need to go the extra mile to get nominations in -- especially if a known
spectacular event occurred and no one submits -- The awards given at these meetings should really remind all of us of
the great work that was done. Similarly, all of the nominees should be at least named, before discussing the winners
in more detail. The delivery of the awards by Executive was very good. I liked using a theme (adds an element of fun)
Should the theme be a little more related to water or the environment. For instance, if using Spring Training, how bout
a couple quick facts/guesses on the increase in population and water use as a hat reward? (this only an example of
linking the theme to the District) John Campbell did a nice job with the questions and Robert Beltran's additional
perspectives were very good. Brian Armstrong referenced himself too many times -- it's about the District, not what he
wants.

3/15/2016 3:03 PM

77 Really enjoyed John Shearer's talk about Dale Twachtman. Was very informative. Would be interesting to hear more
presentations similar to that about the history of SWFWMD.

3/15/2016 3:01 PM

78 Maybe a few less items and more concisely presented. It's great to have access to Executive but some of the items
presented might be easier given from a Bureau Chief or Manager/Supervisor meeting to save some time. I especially
liked Robert Beltran explaining Sawgrass and Hancock as they were items that have been extremely high visability.
It's always a trade off as to what's important to an individual employee. By the way the theme was great and brought a
fun element to the meeting.

3/15/2016 3:01 PM

79 Have the speakers introduce themselves and their position (for new staff, like myself, I am still learning who everyone
is).

3/15/2016 3:00 PM

80 I loved the first hour of the meeting but after that it seemed to be loooooong. It was a timeline thing, the content was
satisfactory. Maybe the time change made it seem long? Overall, great presentation.

3/15/2016 2:58 PM

81 It wasn't that I didn't like the theme. I just didn't think it was necessary or added that much to the meeting. 3/15/2016 2:57 PM

82 Maybe a quick moment to get up and stretch after the first hour. 3/15/2016 2:56 PM

83 Just a general comment to all the speakers: All very informative! Thanks!! 3/15/2016 2:53 PM

84 Do a summer theme :) 3/15/2016 2:52 PM

85 Hold length of meetings to 1.5 hours. 3/15/2016 2:48 PM

86 I think 1 hour is an appropriate amount of time but otherwise I thought content was very good. 3/15/2016 2:47 PM

87 Management is doing a great job - no recommendations at this time 3/15/2016 2:47 PM

88 Don't script the meetings. Kudos to Mark Hammond for not reading off the script. Keep the meetings at or under one
hour. Theme wasn't necessary.

3/15/2016 2:44 PM

89 I really enjoyed John Scheer's lead up to the Dale T. award. Maybe have a guest speaker (Board member, FDEP rep)
to talk about how their work relates to the District. Great job. I really enjoyed the meeting

3/15/2016 2:41 PM

90 A little more condensed/shorter 3/15/2016 2:40 PM

91 No improvements at this time. Thank you. 3/15/2016 2:39 PM

92 By being shorter maybe an hour to and hour and a half at most. Maybe incorporate the presentation more. 3/15/2016 2:38 PM

93 shorter 3/15/2016 2:37 PM

94 More snacks and beverages (especially if it is going to be a long one) 3/15/2016 2:37 PM

95 N/A 3/15/2016 2:36 PM
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Fall Employee Meetings Graphics 
 

Meeting agenda (emailed to staff a week before) 

 

 

Rotating slider on intranet homepage 
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4.85% 10

Q1 Did you attend one of the August
Employee Meetings?

Answered: 206 Skipped: 0

Total 206

Yes

No
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Answer Choices Responses

Yes

No
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44.44% 4

11.11% 1

22.22% 2

0.00% 0

22.22% 2

Q2 Why didn't you attend the August
Employee Meetings?

Answered: 9 Skipped: 197

Total 9

# Other (please specify) Date

1 Needed to cover for the 10am meeting. It would help if the first meeting was at 8:30 a.m. so we didn't have to get here
before our start time to make it to the meeting on time.

8/16/2016 1:41 PM

2 I was able to view the meeting on Lobby TV while I worked the Switchboard. 8/16/2016 1:30 PM

The times of
the meetings...

I was on leave

Not interested

Wasn't aware
that the...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

The times of the meetings didn't work with my schedule

I was on leave

Not interested

Wasn't aware that the meetings were happening

Other (please specify)
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53.33% 96

40.56% 73

5.00% 9

1.11% 2

0.00% 0

0.00% 0

Q3 How would you rate the August
Employee Meetings overall?

Answered: 180 Skipped: 26

Total 180

Very good

Good

Fair

Poor

Very poor

Did not attend

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Very good

Good

Fair

Poor

Very poor

Did not attend
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41% 74

51% 91

7% 13

1% 2

0% 0

Q4 Please rate your satisfaction with the
topics presented at the August Employee

Meetings.
Answered: 180 Skipped: 26

Total 180

Very satisfied 
41% (74)

Satisfied 
51% (91)

Neutral 
7% (13)

Dissatisfied 
1% (2)

Answer Choices Responses

Very satisfied

Satisfied

Neutral

Dissatisfied

Very dissatisfied
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Q5 How could the Employee Meetings be
improved for next year?

Answered: 72 Skipped: 134

# Responses Date

1 Keep up the current approach 8/22/2016 12:51 PM

2 Showcase a major project from each bureau to promote awareness for all employees, encouraging inter-connectivity
and supporting the motto of "One District."

8/22/2016 8:22 AM

3 More Open and Honest answers from executive to questions, rather than the same old "Company line". 8/19/2016 9:25 AM

4 incorporate the meeting into an office luncheon so staff can interact with management and executive staff outside of
the meeting environment.

8/19/2016 8:51 AM

5 use a sound system 8/18/2016 4:48 PM

6 The executive staff were candid and approachable concerning the issues discussed and the follow up questions. god
open and frank discussions.

8/18/2016 4:11 PM

7 The meeting was well done. It was bold, brief and then they were gone.... :-) Just keep doing what you did. 8/18/2016 4:10 PM

8 Keep up the good work. 8/18/2016 4:06 PM

9 continue to encourage interaction - have different members of exec and/or others speak. Introduce staff 8/18/2016 4:04 PM

10 Add some type of beverage (coffee for morning meetings, water for later ones) just to improve comfort levels. I'd also
like to hear more about the "State of the Agency," to include a little about the budget, political challenges (if
any)anticipated changes to Governing Board, etc. More of an organizational overview.

8/18/2016 4:03 PM

11 Provide some sort of incentive to provide ideas at the meeting. Come up with a list of areas at the District that need
improvement provide the list during the meeting and solicit input.

8/18/2016 3:50 PM

12 Warn us when there will be apples, as those of us with jaw problems need to cut them in pieces to eat. Seriously, very
little room for improvement.

8/18/2016 1:51 PM

13 Please stop with the themes. 8/18/2016 7:59 AM

14 Show the employees that won the excellence award more love. 8/18/2016 6:36 AM

15 Be a brief and to the point like this one. 8/17/2016 4:35 PM

16 The meeting was very positive! The topics were focused on informing and inspiring staff. I'd like to see that continue. 8/17/2016 4:35 PM

17 No improvements needed. This was the best meeting I've have attended. 8/17/2016 4:23 PM

18 More transparency and honesty. 8/17/2016 3:35 PM

19 HR guy was a bit long winded. Rathke and Armstrong did a nice job. Picture taking during the awards was ridiculous. 8/17/2016 3:00 PM

20 I would like to please hear about the outcome of the employee focus groups? This can be a main topic. 8/17/2016 2:12 PM

21 Quick legislative update, no big detail on anything impacting the Districts. Otherwise, great job! 8/17/2016 2:08 PM

22 Ways to engage the audience. The raffle is great, but doesn't ensure folks are paying attention. Maybe try asking
questions throughout the presentation, and rewarding right answers with WMD swag.

8/17/2016 2:03 PM

23 provide a draft agenda prior to the meeting 8/17/2016 1:49 PM

24 1) provide an agenda up front 2) I think more employees would have asked questions if there was an anonymous way
to do so. consider comment boxes or something...

8/17/2016 1:48 PM

25 If there is a significant development that affects employees, ie, raises, it should be at the top of the agenda. Nobody
asked, because it is usually NO.

8/17/2016 1:47 PM

26 speakers and topics discussed need to be appropriately brief and concise, most were 8/17/2016 1:42 PM

27 Recommended having new staff introduce themselves. Lot's of new staff so time is something to consider. Helps
engage the audience and makes the new staff feel connected/noticed/part of the team.

8/17/2016 1:35 PM

28 Awards should be given at the beginning of the meeting not at the end. 8/17/2016 1:33 PM
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29 More info on Governing Board, FDEP director , governor, legilature - in particular the direction they are headed
concerning the Districts, especially regulation, especially salaries.

8/17/2016 1:33 PM

30 I think this meeting was very good. The length of the meeting was appropriate and there was a good mix of topics. 8/17/2016 1:32 PM

31 Look for additional ways to encourage discussion and questions 8/17/2016 1:28 PM

32 This round was perfect. Short, to the point and covered all pertinent topics. 8/17/2016 1:26 PM

33 use an comment box in each office for the questions. 8/17/2016 1:25 PM

34 more info about specific projects such as Springs, CFWI, ..... 8/17/2016 9:03 AM

35 1 hour maximum would be a good goal - any longer gets a little over done. 8/17/2016 8:17 AM

36 Maybe a little less cheerleading and a little more facts/issues 8/17/2016 7:29 AM

37 Nothing needs to change, This meeting I felt was more relaxed than previous meetings 8/17/2016 7:12 AM

38 There was an employee who kept asking alot of questions LMS. Maybe inform those employees that documentation
would be sent out to reiterate the steps.

8/16/2016 4:19 PM

39 Topics addressed were appropriate and a good introduction to the new ED and his "vision" for the District - in brief. 8/16/2016 4:17 PM

40 Some of the questions posed by employees couldn't be answered. Need a formal mechanism after the meeting to
address those so all employees know the answer.

8/16/2016 3:31 PM

41 It too soon to tell.. There were a few answers of "I am not sure at this time but I will look into it and let you know". That
is acceptable IF we actually hear the final answer.

8/16/2016 3:18 PM

42 I say keep going in the direction you are going - this meeting was the best one yet. Even if I did want to roll my eyes at
some of the audience interaction I did like that it was a safe zone for the employees to engage in that kind of feedback
with management.

8/16/2016 3:15 PM

43 Good as is! Very productive meeting- 8/16/2016 2:58 PM

44 PowerPoint presentation possibly otherwise nothing :) 8/16/2016 2:41 PM

45 I missed the message about dressing up for the Olympics theme. Also, at some past meetings it was nice to hear from
various chiefs/directors about their big upcoming projects.

8/16/2016 2:34 PM

46 No suggestions at this time. 8/16/2016 2:29 PM

47 Personally, the part I most enjoy are the live QA session from audience members. The 8:00 session in Brooksville
didn't have too many questions being asked. I'm not sure what you can do to increase that for future meetings, but it
would be nice if people felt comfortable to open up about what's on their minds.

8/16/2016 2:26 PM

48 A progress report from previous meeting concerns and actions. 8/16/2016 2:24 PM

49 N/A 8/16/2016 2:22 PM

50 This was a good meeting - I felt like all the leadership speakers had a positive vibe 8/16/2016 2:20 PM

51 More discussion on recruiting and what our leaders (Executive, Bureau/Office Chiefs and Managers) are doing to help
retain non-retiring staff (e.g. what specific steps are they taking to help keep staff engaged and enjoy their jobs).

8/16/2016 2:18 PM

52 Present an actual written Plan when citing goals. 8/16/2016 2:07 PM

53 I thought the meeting was conducted in a very professional but yet jovial manor. 8/16/2016 2:07 PM

54 No Recommendations if they continue to be as good as this one was. 8/16/2016 2:05 PM

55 It is good to hear about important topics (e.g., merit increases, potential insurance increases, awards to staff, etc.)
while at the same time keeping meetings as brief as possible.

8/16/2016 2:01 PM

56 Have a brief presentation by a selected Division or Bureau to highlight what they do at the District. It would be
beneficial for staff to learn about the District as a whole demonstrating how we all work together as "One" District.

8/16/2016 1:49 PM

57 Come prepared with more specific answers, more giveaways, more discussion based 8/16/2016 1:47 PM

58 Should be held during open enrollment 8/16/2016 1:47 PM

59 After Patrick Herman has a year at the District I think he will be able to address open enrollment issues by August or
September. We do our open enrollment so late staff can't compare coverage with spouses who do open enrollment in
September or October.

8/16/2016 1:44 PM
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60 Would like to hear more opinions/questions from employees. 8/16/2016 1:37 PM

61 Provide a confidential way for employees to submit questions 8/16/2016 1:36 PM

62 Satisfied with meeting 8/16/2016 1:35 PM

63 Schedule them for after the topic of merit increases has been discussed and either approved or denied so that the
information may be given to the employees at that time.

8/16/2016 1:35 PM

64 None 8/16/2016 1:34 PM

65 I don't think snacks need to be provided if there is a bake sale going on the same day. 8/16/2016 1:34 PM

66 No improvement necessary. Keep doing exactly what you're doing! 8/16/2016 1:34 PM

67 Not sure 8/16/2016 1:32 PM

68 Less speakers. Switching between all the speakers made it seem a little disorganized. 8/16/2016 1:31 PM

69 Anonymous suggestion box installed for questions 8/16/2016 1:29 PM

70 stick to an hour 8/16/2016 1:28 PM

71 Would there be any time for a quick icebreaker type activity...to help get to know new people? Seems like there are
lots of people who know each other, and then lots of people who don't know hardly anyone....

8/16/2016 1:28 PM

72 N/A 8/16/2016 12:26 PM
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Q6 Was there anything specific you really
liked about the August Employee Meetings

that we should continue for future
Employee Meetings?

Answered: 102 Skipped: 104

# Responses Date

1 Brian's introduction 8/22/2016 12:51 PM

2 It was short and to the point. It was one of the most pleasant employee meetings. I felt that we were told the truth and
that there is no hidden agenda. There was transparency.

8/22/2016 10:03 AM

3 I enjoy the question and answer portion 8/19/2016 11:43 AM

4 Brian's general discussion of his vision and district goals 8/19/2016 10:33 AM

5 Having more executive staff and H.R. staff available for questions etc. was a welcome change.. 8/19/2016 9:25 AM

6 keeping it short to 1-1.5 hours was very good. also providing snacks was nice. 8/19/2016 8:51 AM

7 Be bold, Be brief and Be gone. 8/19/2016 7:26 AM

8 Seeing Brian grow into his new role a little more. He is getting better at speaking in front of the group. I look forward to
seeing the direction that he takes the District in the future.

8/19/2016 7:01 AM

9 Brain Armstrong and Executive was very personal and talked with staff individually after the meeting. 8/19/2016 6:49 AM

10 no 8/18/2016 4:48 PM

11 The executive director was good and direct concerning the district and staff. He did a fine job of presenting his
leadership to staff.

8/18/2016 4:11 PM

12 I thought the employee meeting went great. Coverage of topics was clear. I believe the message came across on all
topics discussed by exec and hr as sincere and open. I heard comments to that effect after the meeting from other
staff.

8/18/2016 4:10 PM

13 The plain talk that pervaded this meeting compared to previous meetings of the last few years. 8/18/2016 4:06 PM

14 themes are good - ice breaker maybe, use of video good, maybe somehow use video during? 8/18/2016 4:04 PM

15 Exec team engagement 8/18/2016 4:03 PM

16 It all went well. Maybe since Sarasota is the last presentation, it always seems to go so well that staff seems satisfied
at the topics being covered thoroughly and with enough clarification given up front that there aren't too many questions
asked. :)

8/18/2016 4:03 PM

17 I felt the speakers were relaxed, engaged and genuine. 8/18/2016 3:50 PM

18 The meeting was cohesive and concise, each presenter seemed prepared and personable, and the theme was not
corny.

8/18/2016 1:51 PM

19 No, however I do have a comment. Based on Patrick Herman's description of the salary survey in which he stated
data would be collected from the FDEP and other water management districts (no mention of private the sector) the
results of the survey will be useless.

8/18/2016 7:59 AM

20 Brian Armstrong is very direct and doesn't beat around the bush when it comes to sensitive subjects like
raises/bonuses and budget cuts - and what this all means to employees.

8/18/2016 7:51 AM

21 The theme was great - photos were terrific. Learned much from the questions/answer period. First opportunity to
see/hear the new HR Chief.

8/17/2016 5:28 PM

22 The overall atmosphere was very different from previous meetings, it has improved a lot. I saw people looking forward
to this meeting, and the information presented was well done.

8/17/2016 4:35 PM

23 I really liked hearing about Brian's vision, and how he wants to hire and retain staff. For the first time in a very long
time, I feel positive about the future of the District.

8/17/2016 4:35 PM

24 The Q and A at the end of the meeting. 8/17/2016 4:23 PM
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25 Concise 8/17/2016 3:52 PM

26 More soap discussions. 8/17/2016 3:40 PM

27 Brian seemed to explain things fairly clearly ie raises vs bonuses 8/17/2016 3:35 PM

28 Describing District's vision and goals and plans for achieving those. 8/17/2016 3:30 PM

29 Length was much improved 8/17/2016 3:17 PM

30 I appreciated the honesty displayed by the new E.D. The words seemed honest and not just some display of political
correctness.

8/17/2016 3:00 PM

31 I like that emphasis was placed on employee relations, and not just how great the District is. It gave the meeting a
positive spin.

8/17/2016 2:12 PM

32 The recruiting video. Getting to see what Brian was like as I had never met or spoken to him. 8/17/2016 2:08 PM

33 Healthy snacks and raffle. Keep up the great energy! 8/17/2016 2:03 PM

34 The option of healthy snacks (fruit). More of this offered, please. 8/17/2016 1:54 PM

35 liked hearing from exec staff 8/17/2016 1:48 PM

36 There was a relaxed feel about the meetings that should continue. 8/17/2016 1:47 PM

37 The presenters were through and took just the right amount of time to discuss their topics. Brian Armstrong did a great
job leading the meeting. The raffle for a nice District bag was a great way to end the meetings.

8/17/2016 1:44 PM

38 Positive vibe, engaging 8/17/2016 1:43 PM

39 Brian is a gifted public speaker 8/17/2016 1:42 PM

40 The snacks! 8/17/2016 1:33 PM

41 the short and to the point presentations Brian greeting us at the door prizes 8/17/2016 1:33 PM

42 I liked the theme. It gave the meeting a lighter atmosphere. 8/17/2016 1:32 PM

43 Ongoing Benefits updates 8/17/2016 1:29 PM

44 It was succinct with appropriate topics covered. There was energy and it didn't seem as though we were trying to stuff
unnecessary content into the meeting.

8/17/2016 1:28 PM

45 Topics were relevant, length of meeting was good, and nice to be greeted at the door. 8/17/2016 1:28 PM

46 It was very energetic and quick on each topic. No dragging of information. 8/17/2016 1:27 PM

47 Positive upbeat and a descent length 8/17/2016 1:26 PM

48 Short, to the point and covered all pertinent topics. 8/17/2016 1:26 PM

49 how long it was. 8/17/2016 1:25 PM

50 food is good 8/17/2016 1:22 PM

51 There was no bad news, at least from what I remember. The snacks and prizes were also nice. 8/17/2016 9:20 AM

52 all executive staff on stage at one time to answer questions and employee recognition (Wheaties box was really cool!) 8/17/2016 9:03 AM

53 I liked that Brian was very direct in his answers to staff questions. I appreciate that. 8/17/2016 8:17 AM

54 Kept it more brief, didn't have each member of Exec talk but they had a presence there, they seemed much more
relaxed and not so scripted than the last meeting.

8/17/2016 7:52 AM

55 Banter between presenters 8/17/2016 7:29 AM

56 Employee committee, They do a great job 8/17/2016 7:12 AM

57 The up front nature of Brian when he spoke. 8/16/2016 5:23 PM

58 Good Info and Theme. Very positive message. One of the best in the last 7 years 8/16/2016 4:40 PM

59 Speakers were very inspiring as well as entertaining. Well done by all involved. 8/16/2016 4:25 PM

60 The information that Patrick Herman gave. 8/16/2016 4:19 PM

61 Information pertinent to projects and issues taking place at the District - such as HR issues, Springs issues, etc. It was
good to hear about a variety of areas throughout the District and what's happening.

8/16/2016 4:17 PM
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62 New ED, Brian Armstrong's attitude/energy was very positive. I liked the fact that we're bringing back the "live" senior
staff auction event.

8/16/2016 3:42 PM

63 ED personally greeting each employee - very classy move. 8/16/2016 3:31 PM

64 I like that it involved everyone and not just one person was giving answers to questions they really didn't know much
about. When a question was asked about an HR issue and HR person answered it. When it was about General
Services a general service person answered... maybe not the most informed person for the questions asked but he at
least knew something was in the works even though he may not have had the full details. It didn't seem like a made up
answer just to have an answer right that moment. I don't expect one person to have all the answers so it was nice to
see multiple people providing answers when it pertained to their area of expertise.

8/16/2016 3:18 PM

65 I think this is the first time I have felt that it was more casual and not so 'orchestrated' - and that is a good thing! 8/16/2016 3:15 PM

66 I like the Theme style of the recent meetings. 8/16/2016 3:10 PM

67 The number of different executive staff talking about a variety of topics. 8/16/2016 2:58 PM

68 1. All of the speakers interacted with the audience in a more natural way (less orchestrated/scripted). Great job! 2.
The meeting was also much shorter than the previous employee meeting, which I appreciated.

8/16/2016 2:55 PM

69 Loved the theme and the presenters did a great job explaining things. 8/16/2016 2:53 PM

70 Short and to the point. Information was relayed very well. 8/16/2016 2:49 PM

71 The interaction 8/16/2016 2:41 PM

72 I liked the well-researched answers to the mailed-in questions. 8/16/2016 2:34 PM

73 Lightness - positive tone 8/16/2016 2:31 PM

74 The positive interactions between management and employees. 8/16/2016 2:29 PM

75 I really like the sports themes. It helps to keep things lively and entertaining. 8/16/2016 2:26 PM

76 Though panel styling was similar to other meetings the atmosphere seemed more relaxed and the information more
relatable.

8/16/2016 2:24 PM

77 Q&A session 8/16/2016 2:22 PM

78 The theme was super cute 8/16/2016 2:20 PM

79 Information on Merit increases and bonuses. 8/16/2016 2:18 PM

80 I liked the festive atmosphere it seemed to boost moral and give a feeling of comradery. 8/16/2016 2:07 PM

81 The way the Executive team interacted with each other and the respect they have for the staff. 8/16/2016 2:07 PM

82 Brian's opening speech was awesome. One of the most informative Employee Meeting's that I've ever been to in 25
years.

8/16/2016 2:05 PM

83 Information about status of pay increases, health care costs, and the Q&A session 8/16/2016 2:01 PM

84 Q & A 8/16/2016 1:49 PM

85 Olympic theme 8/16/2016 1:47 PM

86 Allowing speakers other than the E.D. 8/16/2016 1:47 PM

87 Participation by all the Division Directors is important. 8/16/2016 1:44 PM

88 Q and A Updates from Executive Team 8/16/2016 1:41 PM

89 Very informative 8/16/2016 1:39 PM

90 Very direct answers to questions from EXE staff is refreshing. 8/16/2016 1:37 PM

91 Would HR provide an instruction on how to set up a profile in the learning center? 8/16/2016 1:37 PM

92 Keep HR as a speaker 8/16/2016 1:36 PM

93 All of it! 8/16/2016 1:35 PM

94 Employee Raffle 8/16/2016 1:34 PM

95 Love the themes, love the snacks, and just the overall feel of how down-to-earth and lighthearted and fun it's been. So
much more enjoyable than they used to be.

8/16/2016 1:34 PM
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96 Discussion of employee compensation 8/16/2016 1:32 PM

97 Raffle, budget information, likelihood of raises and/or bonuses, employee committee information (successes and
expected plans)

8/16/2016 1:31 PM

98 Overall, it was more personable. 8/16/2016 1:29 PM

99 drawing 8/16/2016 1:28 PM

100 Themes 8/16/2016 1:27 PM

101 The humor! 8/16/2016 1:26 PM

102 The creative themes! 8/16/2016 12:26 PM
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5% 9

59% 106

5% 9

31% 56

Q7 In which office do you work?
Answered: 180 Skipped: 26

Total 180

Bartow/Kent 
5% (9)

Brooksville 
59% (106)

Sarasota 
5% (9)

Tampa 
31% (56)

Answer Choices Responses

Bartow/Kent

Brooksville

Sarasota

Tampa
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