
St. Lucie County Economic Development Council   Division 8B Entry 

Research: St. Lucie County is one of the fastest growing counties in Florida, with easy access to major highways 

and waterways, an airport, a large work force, and affordable housing. In addition, it offers more than 21 miles of 

pristine coastline and beaches, over 20,000 acres of public parks and natural preserves, miles of rivers and 

waterways, and family-oriented activities. The St. Lucie County Economic Development Council (EDC) was 

acutely aware that having all of these attractive features wouldn’t bring new business to St. Lucie County without an 

active marketing program and that its current materials did not reflect its future direction. A fresh approach and 

strategic outreach were needed to tell the story. The Firefly Group was challenged to develop a new logo that would 

represent the forward thinking of the business leadership in the County, create new marketing materials, and 

construct a trade show kit. Firefly began with research into the areas of growth that seemed most promising for the 

community and interviewed leadership to determine the desired future direction of business growth. 

Objectives: Position the St. Lucie County Economic Development Council as a cutting-edge, desirable player in the 

economic development arena through development of a new brand identity and logo, new marketing and other 

collateral materials, and new trade show kit that would support the strategic direction determined by the EDC’s 

leadership; distribute the materials to at least 50 new prospects; attract at least 5 new potential businesses to the area. 

Implementation: Acting on research about the County’s strengths and weaknesses and interviews with Economic 

Development Council leaders, Firefly developed a new logo that visually communicates the new tag line, “Moving 

Forward. Poised for Growth.” A marketing portfolio and Community Profile were developed to showcase the 

elements that would be most appealing to prospective businesses: access to transportation, size and education of the 

workforce, availability of affordable housing, quality of life. Within the portfolio, the general description of St. 

Lucie County was heavy on attractive photography and visuals, with sharp, succinct copy to tell the story. Three 

additional pieces were produced to include in the portfolio: one on Aviation and one on Life Sciences, the two areas 

that leadership agreed were the most promising for future development, and an organizational brochure. Scripts for a 

video series was developed, including one as a general tour of the County, one on its ideal position for Aviation-

oriented businesses, and one on its infrastructure for Life Sciences businesses. With copywriting and messaging 

input from Firefly, the existing web site was reconfigured to reflect the new look---clean, colorful, contemporary; 

and the video series was uploaded. A newsletter was created and distributed electronically to EDC members, other 



business leaders in the County, and business prospects and site selectors both nationally and internationally. The 

newsletter design was consistent with all of the newly branded materials and featured success stories about the 

businesses in the area as well as information about the most attractive features of the County. The branding changes 

and stories about EDC members were turned into news releases, which generated earned media in local and regional 

news outlets. An annual report was developed to spotlight successes and emphasize the open and welcoming spirit 

of the EDC. Consistent design elements were again used in the construction of a trade show kit, which included an 

attractive over-sized display that was easy to set up as well as basic materials that could be used on a tabletop 

display.  In addition, marketing materials were created to attract new investors. A visually attractive folder was 

designed and developed to house single Fact Sheet for the organization’s mission, investor (member) information 

and accomplishments, as well as other collateral materials.  

Evaluation: Firefly effectively produced the materials that were requested, on time and within budget: a new 

logo/brand identity, new marketing materials, and new trade show kit/displays. The St. Lucie EDC reports that well 

over 100 potential businesses and organizations requested the materials over the course of the year in addition to 

those that received the materials at trade shows and events. Of that number, there are now 20 viable prospects for 

expansion and location in St. Lucie County, with the potential for creating 1,279 new jobs. 

Budget: Printing costs: $5500; Design: $3600; Trade show display: $1500; Staff hours: 325. 


