
Situation: This feature story is part of a monthly series published by the City of Port St. Lucie called PSL 

In-Depth. It is meant to delve deeper into hot-button issues and topics of concern in the City than an 

average press release or newsletter story. The idea for this particular story came after the local newspaper 

ran several stories about a major PSL non-profit business, the Torrey Pines Institute of Molecular Studies. 

The stories did not accurately explain how the City helped fund the construction of Torrey Pines’ 

laboratory in the Port St. Lucie. The stories also speculated on whether Torrey Pines would leave the City, 

leaving the impression that this is a possibility, without ever getting the input of Torrey Pine’s President, 

founder and Chief Operating Officer.  

The City’s Communications Department decided to dedicate an issue of PSL In-Depth to the topic of 

Torrey Pines – how it come to bring its headquarters to Port St. Lucie, how it managed to survive the 

economic recession, how the City helped finance its lab and the research institute’s future plans in the 

City. It also gave Torrey Pine’s executives an outlet where they felt comfortable to tell their side of the 

story to the public. 

Objective: This feature story was meant to explain Torrey Pines’ status in the community in an easy-to-

understand, full-length, magazine-style format. The story aimed to set the record straight about Torrey 

Pines’ role in the community and its future plans in order to counter inaccuracies reported in local media 

outlets. The goal was to give the community accurate and more in-depth information than had been 

reported in the media. It also was meant to bring awareness about Port St. Lucie’s Tradition Center for 

Innovation, a research park in which Torrey Pines is an important anchor. 

Implementation: Staff at the City of Port St. Lucie’s Communications Department thoroughly 

researched the City’s role in bringing Torrey Pines to PSL and how PSL financed it the lab by sitting 

down with key staff members and elected officials and interviewing them. They also read important City 

documents and studies conducted at the time the funding mechanism for the Torrey Pines’ lab was created 

and approved. This was done in order to gain a full and accurate understanding of the process and history 

in order to explain very complicated information in an easily understandable way. 



Once that research was conducted, staff sat down with both Torrey Pines’ founder and its current COO to 

gain a thorough understanding of what Torrey Pines does, its contribution to the community and its future 

plans. Tired of inaccurate information in the traditional media, this pair was no longer granting interviews 

to the local newspaper. This gave them an outlet to convey their side of the story. 

After conducting all of the research and interviews, the City’s Public Information Officer wrote the full 

length story, as well as, created a video with the City’s mayor on the topic. The feature story also included 

an info-graphic showing what businesses are located in the Tradition Center for Innovation along with 

Torrey Pines. 

The story was published via the City’s e-newsletter email contacts, on the City’s website and its social 

media.  

Evaluation: The story fulfilled its purpose by giving residents a source of information on this topic other 

than the local media. It also allowed residents to hear directly from Torrey Pines’ executives, something 

they could not get by reading the local newspaper. It also gave City leaders a chance to accurately explain 

the funding mechanism for the construction of the lab. The story was sent to 12,500 residents via email 

and is available to read on the City’s Facebook and website.  

Budget: There was no substantive cost to produce this news release/feature story because all work was 

done within the City’s Communications Department.  

 

 


