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Research/Situation Analysis: The Southwest Florida Water Management District (District) was long considered a 

“healthy” organization with relatively low health insurance claims. However, as the District underwent a 

reorganization and subsequent layoffs in 2011 and 2012, health insurance claims began to skyrocket, culminating 

with five cancer-related deaths in 2014. With the cost of medical insurance continuing to rise, the District bid its 

health insurance in 2014 and Florida Blue was selected as the District’s health insurance provider. As part of the 

insurance negotiations, Florida Blue agreed to provide $150,000 in wellness funds. Research shows that health and 

wellness programs have been shown to reduce healthcare costs, reduce absenteeism, increase productivity, increase 

morale and decrease turnover.  In late December 2014, executive management asked Communications and Human 

Resources staff to quickly develop and launch the Your Health Matters wellness initiative in January 2015, leaving 

little time to research and plan. So, we decided to use the first year of the initiative to conduct research to better 

understand the major health issues staff members were either at-risk for or suffering from, and establish baselines. In 

March 2015, the District partnered with Florida Blue to provide free onsite biometric health screenings to uncover 

the top risk areas affecting employees, which were poor nutrition (64%), diabetes (63%), high body mass index 

(56%), blood pressure (49%) and stress (45%). The percentages are based on the number of employees who ranked 

“borderline” or “high-risk” in each area. Forty-five percent of District employees (253) participated in the 

screenings. Once the risk factors were identified, we also asked a series of health and wellness questions in the 2015 

Employee Survey to find out what activities staff were likely to participate in. Using the research from the first year, 

we developed the 2016 Your Health Matters internal communications plan. Our target audiences were the executive 

management team, bureau chiefs, managers/supervisors and non-management staff. The goal of the 2016 initiative 

was to create a culture of health and wellness by offering a variety of activities and incentives as well as increasing 

opportunities for staff to become more engaged and physically active. 

Objectives: Our objectives in 2016 were: 1) Get at least 253 staff members logging their exercise minutes into the 

Fitness Challenge at least once during the year (using participation in the 2015 health screenings as a baseline.) 2) 

Double the number of pageviews to the Your Health Matters Staff Photos & Stories intranet page from 364 to 728 

during the year. 3) Achieve an 80% satisfaction rating (excellent + good) in the 2016 health screenings and Florida 

Blue lifestyle improvement classes during the year. We normally select 80% as the baseline for rating satisfaction. 



Implementation: We kicked off the 2016 Your Health Matters wellness initiative by devoting the first employee 

newsletter of the year to health and wellness. Our newsletter normally achieves an 85% open rate, making it an 

excellent way to reach the majority of staff with key messages. We launched new elements, such as the Fitness 

Challenge, which was an exercise competition among the bureaus to encourage staff to be more physically active. 

Staff could easily log their minutes of exercise each day on the intranet and track their bureau’s exercise minutes 

through a scoreboard. We awarded a monthly bureau winner with a traveling trophy as well as three individual 

winners with ribbons. In addition, we announced “brag boards” on each of the District’s four campuses to provide 

staff with another way to share their fitness photos as well as get information on upcoming wellness activities and 

health tips. The boards complemented the existing Your Health Matters Staff Photos & Stories intranet page where 

staff can share and comment on their fitness photos. We also announced the 2016 health screenings and Florida 

Blue’s five-week Color Me Fit onsite lifestyle improvement class. That week, we also provided a presentation at the 

District’s monthly Senior Staff meeting, which is made up of the executive management team and senior-level 

bureau chiefs, to get the buy-in of these important target audiences. Following the meetings, we distributed an email 

to managers and supervisors to ensure they were encouraging staff participation. Some of the other wellness 

activities we implemented as part of the communications plan were onsite yoga and karate classes led by employees; 

discounted gym membership opportunities; weekly walks with the executive management team; the eight-week Am 

I Hungry? lifestyle improvement class; National Walk @ Lunch Day; and a Summer Lunch and Learn series. We 

used all our available internal communications channels and tools to reach the target audiences throughout the year, 

including emails, fliers, rotating intranet banners, videos, newsletter articles, infographics and webinars. 

Evaluation: We were thrilled with the results of the second planned year of the Your Health Matters wellness 

initiative. 1) We had 390 staff participate in the Fitness Challenge, therefore we exceeded the objective of 253 by 

54%. 2) We had 5,612 pageviews to the Your Health Matters Staff Photos & Stories intranet page, therefore we 

exceeded the objective of 728 by 671%. 3) The overall satisfaction rating (excellent + good) for the 2016 health 

screenings and the two Florida Blue classes was 98.85 percent, therefore we exceeded the objective of 80% by 24%. 

Moreover, during the second planned year of the wellness initiative, the average medical claims cost per employee 

per month was $888.43 compared to $903.77 per employee per month in 2015, which is a 2% reduction. 

Budget: Total cost: $13,382. In-house staff time is estimated at $4,439. Fitness Challenge trophy and ribbons: $128. 

Brag Boards: $400.00. Florida Blue Lifestyle Improvement Classes: $8,415. 



Organizational Overview 

The Southwest Florida Water Management District (District) manages the water resources of west-central Florida as 

directed by state law. The District encompasses roughly 10,000 square miles in all or part of 16 counties and serves 

a population of 4.7 million people. The mission of the District is to meet the water needs of current and future water 

users while protecting and preserving the water resources within its boundaries. 

The District’s Communications Section is made up of a manager, one lead communications coordinator and five 

senior communications coordinators. A visual communications supervisor oversees the webmaster, a web developer 

and two senior graphics designers. The coordinators handle strategic communications planning; public opinion 

research and surveys; internal communications; social media, including the District’s WaterMatters Blog and online 

newsletter; the development of public education materials, videos and campaigns; and public and youth water 

conservation programs. The supervisor, webmaster, web developer and graphic designers offer a full range of print 

and web services, which are completed in-house. 


